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Information in this document is subject to change without notice and does not represent a commitment on
the part of Ingenuus Software Inc.

Copyright © 2003-2005 Ingenuus Software Inc. All rights reserved. This publication, or any part thereof,
may not be reproduced or transmitted in any form or by any means, electronic or mechanical, including
photocopying, recording storage, in an information retrieval system, or otherwise, without prior written
permission of Ingenuus Software Inc.

Restricted Rights Legend

Use, duplication, or disclosure by the government is subject to restrictions as set forth in sub-paragraphs
(C) (1) (ii) of the rights in Technical Data and Computer Software clause at DFARS 252.227-7013 and 48
CFR 52.227-19.

The product described in this White Paper may be protected by one or more U.S. patents, foreign patents,
or pending applications.

Trademarks

Ingenuus, Ingenuus Smart Expediter, Power of the Process, Integration Gateway, Integration Gates, Task
Flow are trademarks or registered trademarks of Ingenuus Software Inc. in the United States.

All other trademarks or registered trademarks are the property of their respective owners.

This publication is provided “AS 1S” without warranty of any kind, either express or implied. All
warranties, including, but not limited to, the implied warranties of merchantability fitness for the particular
purpose, or non-infringement are specifically disclaimed.

This publication could include technical inaccuracies or typographical errors. Changes are periodically
added to the information herein. These changes will be incorporated in new editions of the publication.
Ingenuus Software Inc. may make improvements and/or changes in the product(s) and/or program(s)
described in this publication at any time without notice.
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Introduction

Today, many of our customers are using Ingenuus to manage their engineering change requests.
They have configured our software from scratch, or have modified our engineering change
process template to manage product data change requests in a manner that usually matches how
they managed changes manually. Now, their users login to Ingenuus to create and manage change
requests.

There has been a great emphasis on managing engineering change control because it is usually
the most expensive process that exists within a manufacturing company. However, after seeing
how easy it was to create this ‘change control’ process, they started looking at other processes
and tasks seeking to create new applications by automating new processes. The result was a
blurring of the line between process and application.

So then, what exactly is an application? According to one dictionary, an application is ‘A
software program designed to perform a specific task’. Microsoft Word is an application; you go
there to create a document. Quicken is an application; you go there to manage your finances.
Outlook is an application; you go there to do Email. But these applications do not require a
process to work, nor do they generate processes.

Transforming Processes Into Applications

Our unique approach to process automation transforms e
processes into applications bypassing the need for

multiple software applications. By looking at the
process or task to be done, we provide the information
needed to accomplish the task in the context of the
process. We merge information, people, and

processes.

Change Control

Managing the change control process in Ingenuus is actually an application; customers go there to
manage changes. They use it to create product change requests, orders/notices/etc. The change
control process for a specific company is easily mapped into the existing Ingenuus ECO process
template. The Ingenuus ECO process application creates a process packet and will follow the
rules of the process to: manage tasks, route the request with attachments, generate new tasks,
launch Emails, automatically update ERP, etc.

Unlike other software specifically designed to perform only the task of managing changes, the
Ingenuus software is configurable. Instead of customizing the code of the software program to
meet specific company requirements, Ingenuus customers configure each process. This means: no
coding; quick implementations; easy to change; easy to use; etc.

Using the Ingenuus software, our customers have been able to create some very impressive

processes that have become applications core to the running of their business. As an Ingenuus
customer, you have access to these processes via our template technology.
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Product Information Management

Not only do changes to products or bills of Y — i
materials require changes to documents, other A ——s _
corporate documents over the course of time _;‘;jr

require changes and updates. Ingenuus has
processes specifically designed to manage
documents and also address the need for instantly
locating documents relevant in regulatory and
legal-discovery proceedings. Because the
documents are linked to processes, complete audit
trails are also provided.

Corporate documents such as expense reports,

capital purchase requests, etc. require management

for approvals. Specifications, ISO documents, training, procedures, employee handbooks, and
other corporate documents require changes and updates over time. If all of the employees in a
company use Ingenuus to manage documents, you will never again have to wonder if you are
looking at the latest released document. If you are changing a document and another person wants
to change that same document, they will see that you are currently making a change to the
document. You cannot inadvertently make a change to rev 3 when rev 4 exists.

Ingenuus makes sure that your company’s document creation and revision processes are followed

and that the new version of the document does not get released without proper approvals. Once
released, that is the document that becomes available within your company.

IT Trouble Tickets

gt e - i Ersages - [Peucrss 1 Troale Tickst, & = B
Ere Vom Tk Coie e b iy
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One customer automated the IT Trouble Ticket

process. Having already deployed a corporate CRM @)
system, they needed to provide a more flexible, =
configurable application tailored to their specific ——
process. Now, any company employee can log into w’ |
Ingenuus and select ‘trouble ticket’. They are H_ e
presented with the relevant form to complete; then M B
they click ‘send’. This will automatically log and h Al <
route the trouble ticket. Anyone in the company ;:;lr =
may view the progress of the ticket. Tasks are -
automatically assigned as a part of their ‘trouble <
ticket” process. Ingenuus manages the trouble ticket =]
process until it is closed. Integration to the existing E
CRM can be done easily utilizing the Ingenuus ;E;‘_'I

Gateway when required. .
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[RMA] Return Materials Authorizations

Another customer automated the Return
Materials Authorization (RMA) process in two
parts — RMA with and RMA without product.
Before using Ingenuus, this process was
cumbersome and manual. Using Ingenuus
Customer Care representatives, upon receiving
a request to return product, will log into
Ingenuus and select ‘RMA’. They are presented
with the relevant form to complete; then they
click “send’. This will automatically log and
route the RMA. Again, anyone in the company _
may view the progress of the RMA. Tasks are ==
automatically assigned as a part of their ‘RMA’

process.

Summary

These are only a few of the processes Ingenuus customers have automated using our Smart
Expediter. Our customers are finding new ways to leverage their existing software investment in
Ingenuus by automating office, business, project and product processes. Instead of having to buy
multiple applications, they can automate an existing process that will become a new application
without having to invest in new software, hardware or consulting. Not only does this improve the
return on the investment in Ingenuus, but leverages other existing software by automating the
processes “between” existing enterprise applications.

For more information, contact sales@ingenuus.com
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